GET BENEFIT FROM USING
4ZEROPLAST APP FREE TOOL

1. FREE TOOL: training in Industry 4.0 challenges
applied to plastics sector

2. EASY and INTUITIVE TOOL
3. SELF-USER: you can use it anywhere and anytime

4. E-TRAINING PLATFORM CONNECTION: it allows
the user to obtain necessary information to comple-
te the self-evaluation

5. SELF-ASSESSMENT TOOL: this option guaran-
tees confidentiality customizing the user feedback

6. HAPI 4.0 REPORT: it will be a valuable guide for
the company to define its strategy for Industry 4.0
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Development of a training program
or enhancing the adaptation of
stic SMEs business models to
Industry 4.0

"The European Commission support for the production of this publication

does not constitute an endorsement of the contents which reflects the

views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein."




° STEP 1

This is your first step to learn how to apply
Industry 4.0 to the plastics industry: just
download the free app and, after registering,
an introductory video will inform you about
the outcomes of the learning process. Then,
you'll be guided through a simple 3-steps
process to define which is the best strategy
towards smart digital innovation in your
Company.

STEP 3

X!

In this step, you will be asked some simple
questions to assess your company situation
and potentials in terms of Industry 4.0 Deci-
sion-making process. This will support the
user to prioritize and orientate strategic deci-
sions getting profit of specific enabling tech-
nologies and Industry 4.0 organizational
advance knowledge.

Project website:

www.4zeroplast.eu
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Video Tutorial
La aplicacién gratuita ayudard al usuario

a navegar a través de los contenidos

ke e e =y

Cuestionario
- -
Para desarrollar su propio proceso de

aprendizaje personalizado

Diagnéstico

nforme personalizado con
“CU)HWC‘V\'(JJU(}H de innovacién de
Industry 4.0

Resultados
Ayudara a los gerentes a identificar y

utilizar metodologias y herramientas I

-

STEP 2 %
IMPROVE YOUR KNOWLEDGE

Depending on your knowledge level, the app
will provide you with a personalised learning
track which will cover different topics like:

® Impact of 14.0 in Plastic SMEs (Finan-
cial/Management, Operational, Market,
HR/Competences)

e Basis of 14.0 (Digital Transformation,
Virtualization, Additive Manufacturing,
Robots)

e Strategy Innovation Management (Busi-
ness Model Development, Strategic
Diagnosis, KPI indicators, Planning a stra-
tegic innovation)

STEP 4 @
GET YOUR REPORT

A personalised report based on your answers
to questionnaire in step 3 will be generated
to support the company to define an Industry
4.0 strategy.

Moodle - TRAINING:

www.elearninqg.4zeroplast.eu




